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Origins & Vision 

Increase compensation to reach living
wages and pay parity.
Build a pipeline to ensure a career path for
effective early educators. 
Maintain the diversity of the ECE workforce.
Ensure all children have equitable access to
great educators.
Ensure the workforce has the skills to
implement high-quality practices.

The Need 
California leads the nation with 3 million children
ages 0 to 5 living in poverty -- more than any
other state. This and other factors, such as
parental stress and household instability (which
have worsened due to COVID-19), lead to
opportunity gaps as early as 18 months of age
that widen throughout early childhood. High-
quality early learning programs can close these
gaps, improving health, social-emotional, and
cognitive outcomes and can even result in
stronger families with multi-generational
outcomes, effectively breaking the cycle of
poverty. Unfortunately, child care as a resource
to empower working families and mitigate
poverty and other opportunity gaps cannot be
fully realized due to a severe shortage of early
educators. By 2025, San Mateo County will lack 
 nearly 2,500 teachers, resulting in a shortage of
14,000 early learning spaces. 

On May 25, 2022, the Administration for Children
and Families (Regions 6&9) presented a vision
for supporting and growing the Early Childhood
Education (ECE) workforce. This vision aligns
with many of the goals of the Teacher Pipeline
Project and also serves as a blueprint for future
workforce investments, which are desperately
needed:

 

Community Equity
Collaborative (CEC)
launches, connects, and
supports initiatives for
educational equity and
early learning on the San
Francisco Peninsula. Our
team pilots projects that
emerge out of
conversations with
educational equity
stakeholders that -- due
to their on-the-ground
work with schools,
students and families --
may lack the bandwidth to
do so themselves. CEC
drives, facilitates and
executes these projects
with the input and support
of our partners, who are
the experts in their field.
We have worked with local
school districts and
community colleges,
youth-serving agencies
such as Boys & Girls
Clubs, early care and
education leaders like
First5 San Mateo County,
and community health
agencies including food
banks and county
departments of health.



Building workforce models for non-traditional students, especially parents and
underserved communities.
Integrating a variety of resources and wraparound supports built around a whole-person
framework. 
Engaging local, multi-sector partners. 
Linking students to jobs with better wages at high-quality centers/programs. 
Equipping students with the school supplies needed to succeed.
Increasing awareness of the importance of Early Childhood Education and workforce
development as a key component of success.

Pilot launch  
Community Equity Collaborative (CEC) launched the Teacher Pipeline Project in 2018 as a
pilot program to increase the number of early educators through an innovative cohort-
based model. Early partners included Foothill College and the Redwood City School District,
which shared CEC's vision of creating equitable pathways with wraparound support.   

Program goals included:  

 

Origins & Vision 



Local Schools  Community
Colleges  From the beginning, the Teacher Pipeline  

Project sought to build bridges between
education and care silos. Community
Equity Collaborative designed the
program around community schools and  
neighborhood partners, working in close
coordination with local school district
contacts (especially those working with
under-resourced families) who had
personal relationships with parents.   

The number-one predictor of academic
outcomes for K to 12 students is family
engagement. Inviting parents into early
learning career pathways not only
addresses workforce shortages for
children ages 0-5 but also increases
parental knowledge of child development
and education systems.  
 
Connections to local schools also
included close collaboration with county
superintendents, offices of education
and local planning councils, such as the
Child Care Partnership Council in San
Mateo County and the Strong Start
Coalition in Santa Clara County. A
growing number of K-12  leaders
understand high-quality early childhood
education is essential for success in
kindergarten and beyond.

“As community schools,
we work with a whole
family approach. This

project allows the whole
family to be successful.
We are building stronger
competency and socio-
economic opportunities

with our parents,
strengthening ECE for our

future youngest youth,
and supporting our

students and learners
during program time so

every member benefits.”
 

 - Pati Ortiz, Redwood
City School District

 

Our Partners  

Close collaboration with community
colleges was another key ingredient to
this program. Foothill Community College
in Los Altos, CA and Skyline Community
College in San Bruno, CA provided strong
support. At both colleges, the Child
Development chairs and course
instructors were  essential to the
implementation of our student-centered
approach.  



Colleges (contd.)  
College administrators including Dean
Michael Kane at Skyline and Vice
President Kurt Hueg at Foothill provided
high-level support and facilitated
collaboration across departments. 
Admissions and financial aid
representatives attended recruiting
events and/or classes and facilitated
access to resources, whether by
assisting students with enrollment,
answering questions about financial aid,
or walking through processes as a group.   
Child Development Chairs/staff (Nicole
Kerbey at Foothill and Kate Browne at
Skyline) helped identify the best courses
and instructors for cohorts and provided  
resources to empower students to
succeed. 

Examples of partner coordination included: 

Preschools 
High-quality ECE providers gave valuable
inputs and support to the program. We
regularly invited program directors to join
students at dinner for informal
conversations, to build relationships, and
to answer career questions. Some
students found employment opportunities
with high-quality programs such as Menlo
Park City School School District's Early
Learning Center or All Five. When the
pandemic began, students also joined
webinar panels. According to Heather
Cleary, CEO of Peninsula Family Service
and Chair of the Child Care Partnership
Council Workforce Committee, this
program "proves there is an interest in
becoming an early educator, but [that] the
career pathways are challenging. TPP gives
our community members the needed
support to build a rewarding career so
providers like Peninsula Family Service can
meet the needs of our children and
families."    

“The Teacher Pipeline Program
has the potential to become a

model for how we can
successfully bring new

educators into the workforce
to address the teacher

shortage, expand our capacity
to serve more children and

professionalize the field.   The
benefits of such collaborative

efforts go beyond its
participants or partners as

many are watching and hoping
for archetypes that can be

replicated and scaled.”
  

- Peggy Pizzo, Stanford
University 

Our Partners  

Sparkpoint  
SparkPoint (a United Way program) works with
families to meet their basic needs, increase
their income, build their credit, increase their
savings, and reduce their debt. For the
Teacher Pipeline Program, a SparkPoint
representative from the Redwood City School
District supported the South County Cohort
by empowering students with information and
resources. She attended classes, built
relationships and was a key component of the
whole-person approach. Students were better
equipped to pursue academic pathways and
early learning careers after they built a family
budget or got a nice (donated) suit for an
interview.  



Offices of
Education &
Local Planning
Councils   
Whole-person programs require whole-community
collaborations. Thanks to CEC's collaboration with
county offices of education and local planning
councils, we engaged new community partners,
expanded current outreach efforts, uncovered
funding opportunities, and initiated efforts to scale
the Teacher Pipeline Project. We actively
participated in the Workforce Committee of the
San Mateo County Child Care Partnership Council
and Strong Start Coalition in Santa Clara County,
where we regularly engaged with staff from
community colleges, local preschools, and other
early childhood advocates. These relationships
opened new doors, including expanding Skyline's
program to students from North San Mateo
County, and creating a new partnership with San
Jose Library's FFN Caregiver Support Network.
Forging strong ties to the offices of education in
San Mateo and Santa Clara Counties elevated
workforce development and teacher pipeline
issues. When CEC co-sponsored the Workforce
Waiver Bill (AB1073), the strong letters of support
from Superintendents Nancy Magee (San Mateo
County) and MaryAnn Dewan (Santa Clara County)
were instrumental in its advancement to and
unanimous approval of the Committee on Higher
Education. Families do not live in silos but, too
often the worlds of care and education do; linking
early childhood, K-12 and community college is vital
for a true cradle-to-career pathway and whole-
person approach.
 
 
      

The Teacher Pipeline Project
played an important role in
filling a gap in services for

people looking to enter the
field of Early Care and

Education. They provided a
unique approach by bringing
unit-bearing coursework into

the community, in
partnership with our local

community colleges, at times
and locations that were

convenient to students, many
of whom are trying to work

while also complete a degree.
Their holistic approach to
supporting all the needs of

the students – including
technology and financial aid

and other resources –
contributed to student

success. The ECE field has a
tremendous shortage of

workers – the Community
Equity Collaborative took on
this challenge and created a

home-grown solution through
the Teacher Pipeline Project.

CEC has been a valuable
partner in taking what they

have learned through TPP to
advocate for longer-term

structural changes to make
careers in ECE more

accessible and rewarding. 
 

- Sarah Kinahan,
San Mateo County Child Care

Partnership Council
Coordinator 

Our Partners  



Boys & 
Girls Club  

Space: Classrooms to house our ECE
courses.
Meals: Dinner (made from scratch at
the clubhouse) for students and their
families before class.
Child care: Programs for children ages
6-12. Although the Boys and Girls
Clubs of the Peninsula didn't offer child
care for young children, they helped
CEC recruit staff from other
clubhouses.
Personnel: Clubhouse staff and
directors treated Teacher Pipeline
Project students as valued members
of the community. As Mike Jones
would say when he welcomed new
students on the first day of class,
"When you walk through the doors of
the Boys and Girls Club, you are part of
our family."

Under the leadership of Mike Jones, The
Boys and Girls Clubs of the Peninsula were
early and integral partners for this
program. The Clubs extended (at no cost)
some of the most critical components of
the program's original community-based
model, including:

 
      

Equal Start, a program of Congregation
Beth-Am in Los Altos, was an early and
strong supporter of the Teacher Pipeline
Project. Following in the footsteps of the
late Harvey Schloss, members of this
organization contributed financial
resources to cover the costs of loaner
laptops and  provided one-on-one
coaching to students who needed
assistance.   

“Collaboration is at the
heart of the work...this
project allowed us to

leverage resources and
partnerships in new and

creative ways, and it
proves, once more, why

partnerships get us further,
faster!”

 
 

Mike Jones,
Boys & Girls Clubs of the

Peninsula

Our Partners  

Faith-Based
Partners  



Good2Know    
Good2Know Network is a free online
community that provides early learning
teachers and child care providers in the
Bay Area with information that is helpful,
timely, and well-organized. Prior to the
pandemic, Good2Know Network
supported CEC's outreach for enrollment
at the start of each term. CEC also
referred students to the Good2Know
Network website to sign up for weekly
newsletters or to check out their job
board.  

CEC partnered with Good2Know Network
during the pandemic to deliver webinars
that connected, encouraged and
equipped Teacher Pipeline Project
students. Webinar participants
sometimes received extra credit and/or
certificates for their attendance. 
 Additionally, Good2Know Network sent
summaries and one-page information
sheets with the materials shared, such as
the Education Requirements for ECE
Careers handout.  According to founder
and CEO of Good2Know Partners, "The
Teacher Pipeline Program boldly stepped
up to address this seemingly intractable
problem with an approach and strategy
that has inspired many local change-
makers, listening to the needs of all of its
stakeholders and developing a program
that eliminated every barrier to
participation for anyone interested in
entering the early learning profession."  

Through a partnership with LifeMoves,
CEC invited families experiencing
homelessness to participate in the
Teacher Pipeline Project and/or pursue a
career in Early Childhood Education. The
average age of a LifeMoves client is 6
years. Pursuing a career in early learning 
 provides a two-generation benefit: not
only do parents learn vital child
development skills they can employ with
their own children, the shortage of early
educators means that finding a job is not
difficult! Many families can access
opportunities with steady wages and
benefits that are essential to financial
stability.

Our Partners  

LifeMoves   



Adapting to meet student
needs & environmental changes  

Access: Transportation to school, cost of tuition, access to child care and time constraints
were all barriers that the program removed in the original model. 
Crisis mode: When the pandemic hit, unemployment for participants increased dramatically
and within weeks many reported housing and food insecurity. CEC pivoted to sustain
academic and career support via virtual platforms while directing students to community
partners like Second Harvest or agencies providing rent/housing relief.    
New normal: During the 2021-2022 academic year, the most vulnerable students did not
continue because they moved out of the area, experienced new employment constraints, or
needed to care for children/family at home. New and continuing students ranked financial
assistance, career advising and mental health supports among their highest needs. Many
students were also exhausted and overwhelmed by high levels of COVID fatigue, illness,
repeated surges, lockdowns, unstable child care, and caregiving responsibilities. On the
brighter side, students increased their computer literacy and online learning competencies
during this time.

Community Equity Collaborative maintained the core elements of the original Teacher Pipeline
Project (equitable access to ECE cohorts at community colleges with whole-person support)
while adapting to significant environmental and funding changes due to the COVID-19 pandemic.
The first model was community-based with in-person learning, followed by the virtual model
when classes migrated to distance learning platforms. Finally, the hybrid model incorporated
elements from prior versions. Student feedback inspired the original design and informed
adjustments along the way. Key observations on the evolution of student needs include:   

Models



Virtual

Prior to the pandemic, Equal Start from
Congregation Beth Am provided loaner laptops
and tech support to students who did not have a
computer at home or needed assistance with
basic computer skills. As a result, our students
were equipped to migrate to an online learning
platform when COVID-19 hit. CEC quickly pivoted
to a virtual support model, supplementing
academic/career information with basic needs and
emergency relief resources. CEC and Good2Know
Network collaborated on webinars that addressed
the most pressing challenges reported by ECE
students and providers.    

2

Hybrid

During the 2021-2022 academic year, Foothill
cohorts continued online while Skyline courses
adopted a hybrid model. Across the board,
students and community colleges reported an
interest in hybrid learning for the long term. While
in-person learning is conducive to community
building, virtual and asynchronous courses provide  
flexibility. Throughout the pandemic, colleges
improved online learning platforms and increased
access to resources like loaner laptops and tech
support. Compared with recent years, students
also indicated that financial aid and career
navigator support was more critical to continued
professional development than child care or meals.
Therefore, a key component of the 2021-2022
Teacher Pipeline Project was the stipend program.
During the next phase of this pilot, we hope our
partners will take the TPP program elements and
create long-term, sustainable programs.        

3

Community-based 

Tuition-free ECE classes with one-
and two-year pathways to Assistant
Teacher or Lead Teacher positions.
Classes at a convenient location
(Boys and Girls Clubs of Redwood
City and Belle Haven).
Meals for the entire family and
childcare for kids. 
Loaner laptops and individual
coaching.
Embedded Sparkpoint ambassadors
who attended classes and connected
students to local resources.  
Mobile-based messaging platform to
communicate with students. 
Partnerships with high-quality
employers who offered above-
average wages and invested in
teachers and their continued
professional development.
A Student Ambassador program. 

The original Teacher Pipeline Project
(2018-2020) provided: 

Local nonprofits, child care centers,
school districts, community colleges,
shelter networks and other trusted
institutions were integral to both the
onramps and support systems built into
the pipeline. 

1
Models 



Timeline      

Models  

2018-
2019 

2019-
2020 

2020-
2021 

2021-
2022 

2022-
2023 

South County Cohort
Foothill College 

Redwood City Boys & Girls
Club 

40 students South County Cohorts
Foothill College

Redwood City + Belle Haven 
Boys & Girls Clubs 

80+ students 

Transition 
Program folded into ECE

workforce initiatives
including apprenticeships,

Upward Scholars &
NovaWorks  

North & South County 
Foothill & Skyline Colleges

Virtual Cohorts + 
Basic Needs Grant 

100+ students North & South County 
Foothill & Skyline Colleges

Virtual Cohorts + 
Stipend Program 

100+ students 



Models
Sample Flyers     



North County - Skyline 

Principles & Practices of Teaching
Young Children - 3 units
Child, Family & Community - 3 units 
Child Development - 3 units 
Early Childhood Education Curriculum
- 3 units 

We launched the North County Cohort
during the pandemic, incorporating both
the key components of the South County
model while optimizing virtual support
focused on the four core Early Childhood
Education courses: 

Students who completed all four courses
earned 12 semester units. 

South County - Foothill  

Child Growth & Development: Prenatal
through Early Childhood - 4 units 
Curriculum for Early Care & Education
Programs - 4 units 
Supporting Children with Special
Needs in Children's Programs - 3 units 
Principles and Practices of Teaching
Young Children - 4 units 
Child, Family and Community - 4 units 
Positive Behavior Management +
Planning Creative Art Activities for
Children - 2 units + 1 unit

The Teacher Pipeline Project was created
for non-traditional students entering the
field. Pre-launch surveys (2018) indicated
that participants had the time/ability to
manage one course at a time and
preferred evening/weekend classes that
would not interfere with traditional work
hours. To select the best courses for
those new to the field, we consulted staff
in the Child Development departments of
local community colleges as well as local
preschool directors. Students enrolled in
the Foothill cohort could earn 11 quarter
units per year by taking the following
courses:   

Models - Courses
ECE Courses 
Workforce development programs that incorporate for-credit courses provide educators
knowledge plus access to certificates, permits and degrees associated with higher wages. 
 All of the Teacher Pipeline Project models included the for-credit Early Childhood Education
courses required to become a licensed teacher.       

“This amazing collaborative has
been the highlight of my teaching
career! For students, being part of
a cohort of learning peers provides
the opportunity to learn from one

another, build relationships,
network, and stay connected —
components that contribute to

strengthening this amazing field of
early childhood development. We

want ourstudents to stay
connected as they advance in

their training and individual
positions as early care providers

and teachers.”
- Jennifer Perez-Hernandez

Child Development Instructor,
Foothill College



COVID-19 forced winter term students to quickly transition to online learning. CEC
collaborated with partners to pivot to remote support systems. Fortunately, participants
received loaner laptops in the Fall of 2019. One hundred percent of Teacher Pipeline Project
students successfully migrated to online learning - no one dropped in the early months of
the pandemic.  In fact, even as our world turned upside down, record numbers of students
registered for the spring term.  

Pivot to Virtual Support & Online Learning  
Loaner Laptops: In partnership with Equal Start at Congregation Beth Am, we provided free
equipment and basic computer training to students.
Resources: We continued individual coaching and community college guidance via virtual
platforms and connected students to local organizations that provided emergency relief and
support (such as housing or food assistance).  
Student Connection & Feedback: We facilitated regular communication with students via
our mobile-messaging platform and through our Student Ambassadors to understand the
impact of COVID-19 and link students to resources.  

The Basic Needs Grant Program
Who: Spring Term 2020 Teacher Pipeline Project students from Foothill College 
Why: Surveys and Student Ambassador feedback indicated a large percentage of
students experienced significant declines in household income due to COVID-19, which
quickly escalated into food and housing insecurity. CEC's emergency relief grants allowed
students’ continued enrollment and pursuit of early learning careers. 
How: In less than a week, CEC raised and dispersed $20K in $500 cash grants to students
who completed our Emergency Relief Application, including a statement of need.

Grant Recipient Testimonials  
“I just lost my job. I am really struggling to pay for food for my children. Any help will be
appreciated at this time of need.”

“I’m a single mom of two boys. My mom is a diabetic and is losing her vision. I do not even
have money for food this month. I didn’t pay my rent or my car. I will use the money for food
for my kids and mom. Thank you so much for doing this. God bless you all.

"My family and I are struggling to make ends meet...This emergency assistance would me
give medical bill relief as well as put food on the table and get clothes for my son who is
growing as fast as my belly (pregnant with another baby)!"

COVID-19 impact & response        

Models - Virtual  



Hybrid Model   
The pandemic underscored the importance of child care as an essential human
infrastructure for children, working families and local economies. By investing in child care
systems (including workforce development), our community could enable this pilot to
continue through the systems and institutions designed to sustainably administrate and
scale programs such as these.  

During the 2021-2022 academic year, CEC integrated the lessons we learned before and
during the pandemic. We kept key program ingredients: the removal of financial barriers
through the stipend program and the provision of wraparound virtual support from
community partners. Skyline offered some courses in a hybrid format. The mix of in-person
and online learning will be increasingly common as community colleges optimize both
flexibility and student engagement/community connections.  

Stipend Program
Who: We invited all students enrolled in the Teacher Pipeline Project cohort classes at
Foothill and Skyline and awarded stipends to 37 students from Foothill and 37 students from
Skyline.   

Why: Survey respondents consistently ranked financial support as the number-one resource
they needed to continue their pursuit of an ECE career. 

How: CEC maximized access to the stipend program by creating simple application forms
and providing staff-guided application sessions, during which students also learned about
topics such mental health resources, financial aid, certificate and degree programs, career
services and navigating online college systems to access transcripts. Silicon Valley
Community Foundation funded the stipend program through an unrestricted grant to CEC
for the Teacher Pipeline Project.  

What: Students received stipends equivalent to the cost of tuition ($250/course at Skyline
and $225/course at Foothill), regardless of whether they qualified for financial assistance
through the college.  Many students who apply for traditional financial assistance do not
receive it, even those with the burden of additional costs associated with their studies, or
loss of income due to time away from work to care for children or family. 

Transition to post-COVID
systems        

Models - Hybrid 



Recipient Feedback

Stipend Program          

Models - Hybrid 

"I will be able to afford classes...and a new laptop to
take the classes."

 
"It will help me to reduce some work hours in order to

dedicate more time in my assignments for my
classes."

 
 "[The stipend] will help provide for my daughter

groceries."
 

"[This stipend] will help me a lot, because I don’t think
I have enough help for next semester, and I would like

to graduate this year."

Prerequisites included completing FAFSA,
meeting with an advisor and participating in a
community event (such as a webinar for early
educators).
Winter COVID surges stymied stipend program
participation. 
We preemptively partnered with the colleges to
make adjustments before the deadline for the fall
term stipend application. 

Original Version

Extended the application deadline.
Expanded info sessions to include resources
available to students through the colleges (e.g.
financial aid, ECE certificate and degree
programs, mental health support, resume-
writing tips) and application assistance. 
Simplified outreach language (e.g. used "free
money" instead of "stipend").

Recalibrated Version

"Our students really appreciate support from organizations like CEC.  They overcome many
barriers just by enrolling and staying in class. A check at the end of a successful semester feels
great – it says “Hey, look how far you have come!” This is especially true for students pursuing a

career in early education…we need to thank folks in any way we can for their hard work and
dedication to children and families."

-Tina Watts, Skyline College Child Development Department 



BIPOC

Since the Teacher Pipeline Project began,,
Latinx students have almost always been
the largest ethnic group represented.
Asians typically represented the second
largest group, especially with the North
County/Skyline Cohort. Seventy-five to
ninety percent of the participants have
been non-white. The percentage of
African Americans has usually been in the
single digits. According to CSCCE, 52% of
Bay Area early educators were born
outside of the US and over 70% are non-
white.   

75%

18-30 years old  

The Teacher Pipeline Project attracted a
wide variety of students, from recent high
school graduates to grandparents, with
the majority of participants between 18
and 30 years. During program years
before COVID (when classes took place
at Boys and Girls Clubs) approximately
half of the participants were parents and
utilized the free child care. According to
CSCCE, only 3% of all early educators in
the Bay Area are under 29 years old. The
Teacher Pipeline Projects successfully
built pathways for younger educators
without limiting access to those who are
first-time/full-time students and recent
high-school graduates. 

65%

Women 

According to the Center for the Study of
Child Care Employment (CSCCE), 99% of
Bay Area early educators are women and
74% are married or partnered. Compared
to the 51% of California adults who are
married, this suggests that mothers in
single-income households struggle to
enter or stay in the early learning field.

90%
Our Participants 

Earn less than $32K/year   

Our program data aligns with research
from CSCCE, which found that early
educators experience poverty at eight
times the rate of K-8 teachers (and make
less than half a kindergarten teacher’s
salary). Fifty-eight percent of early
educators rely on public income support.
Low wages are the byproduct of chronic
underfunding rooted in racism and sexism
- not a lack of skills or credentials.
Graduates with a B.A. in Early Childhood
Education have the lowest projected
lifetime earnings among college majors.
Public investment in workforce
development and fair pay will lower
turnover rates and raise instructional
quality.

33%



Teacher Pipeline
Project (TPP)

Workforce
Initiatives

Legislation

PROJECTS

ECE cohort model in San
Mateo & Santa Clara
counties with wraparound
support  

NannyUp 
San Jose Library FFN
Caregiver Support
Network  
Apprenticeships 

Early Childhood Education
Workforce Waiver (AB
2346/AB 1073) 

DETAILS

Hundreds of students
completed ECE units
Many students qualified
for associate/assistant
teaching permits

Relationships and
templates instrumental to
launching a variety of ECE
workforce initiatives  

Increased awareness of
ECE workforce challenges
and financial aid barriers   
Passed unanimously by
Higher Ed Committee 

 

OUTCOMES

Built coalitions of community partners across
sectors to provide integrated, whole-person
support.

Shared experience and knowledge with other
Bay Area workforce programs, including
apprenticeships and programs for
friends/family/neighbor and/or home care
providers, increasing effectiveness and
equitable access.

Increased awareness of the importance of the
ECE workforce to broader child care efforts
(including Universal Pre-K) and directed public
and private funds into programs. 

Engaged in deep listening through surveys, the
Student Ambassador program, and landscape
analysis interviews to understand the
systemic barriers and resources needed to
bring more educators into the ECE workforce.  

Launched pilots across two peninsula counties
with multiple colleges that incorporated
feedback from community partners, early
learning providers, and potential students.

Removed barriers for non-traditional students
from under-resourced communities,
especially BIPOC women.

Co-sponsored legislation to address financial
barriers to community college through a
tuition waiver for the core 8 ECE courses.

Impact - Overview 
The Teacher Pipeline Project provides an effective template for ECE workforce
development programs. It removed barriers and created educational and
employment pathways that decreased the teacher shortage and increased
children's access to high-quality early care and education. The program:



Percent of cohorts
filled to max

capacity with FREE
model  

97

Percent of students
completed the one-

year community
based program

80

Percent of all ECE
students attend

classes part-time* 
(they don't qualify for

College Promise)  

75

Key ingredients for student-centered approach 

Resources that bring results  

Impact - Overview 

Waivers and/or stipends that not only cover tuition
costs but also eliminate other financial barriers for
full and part-time students  
Note: Models that cover upfront costs (rather than
reimbursing expenses) are most effective at
providing equitable access to under-resourced
students    

Success coordinators and/or navigators who provide
a bridge between academic certificate/degree
programs and licensing/permitting requirements 
Interview/resume coaching and introductions to
quality programs  
Computer/internet resources
Engagement via text messaging platforms  

Access to local organizations providing information
and connection for early educators 
Information on financial literacy, mental health
resources, housing or basic need assistance
Introductions to high-quality employers/child care
providers 
Relationships with K-12 partners for optimizing two-
generation benefits

Financial Resources 

Academic Support & Career Coaching

Community Connections 

100

Percent of students
said the program
increased their
interest in ECE

careers

*Testimony of Child Development Chair
Nicole Kerbey at hearing for AB1073.  Rates
for Teacher Pipeline Project cohorts range
from 100% to 50% part-time with the
average usually around 75% 



Our program informed numerous pandemic recovery initiatives and served as a template
for other ECE initiatives in San Mateo and Santa Clara counties.    
CEC provided introductions to partners, guidance on program components and ongoing
support to workforce initiatives across the Bay Area. For example, we introduced The
Institute for Families and Nannies (TIFFAN) to the Foothill Child Development Chair to
create the Nanny Certificate and NannyUp program. The San Jose Library incorporated
our "whole-person" approach and mobile-messaging platform in their program.   
Our leaders served on multiple workforce and ECE advisory boards including the SMC
Child Care Partnership Council Workforce Committee, the Foothill and Skyline College
apprenticeship programs, the National Head Start Apprenticeship Work Circle, the
NOVAworks Workforce Network, and numerous recovery initiatives.  

The Teacher Pipeline Project was a trailblazer for workforce initiatives
rooted in equity and access for early educators entering the field.  

Impact - 
Workforce Initiatives 



Cosponsored with Assemblymember Marc Berman 
Designed to remove systemic barriers and provide equitable access to early learning
careers - drawing from lessons learned with the Teacher Pipeline Project  
Removed financial barriers to early childhood education students at community colleges
enrolled in the core 8 courses  
Passed unanimously from the Committee on Higher Education  

The Early Childhood Education Workforce Waiver 

Impact - Legislation  



Impact - Legislation  



Readers appreciate
accurate information

Webinars &
Newsletters  

Webinars
CEC partnered with Good2Know Network during the
pandemic to create webinars designed for ECE students
and early educators based upon survey inputs from
cohort participants.  

Webinar Recordings 

  

Newsletters
Community college cohort instructors partnered
with CEC to distribute monthly newsletters that
students could access easily alongside course
materials. Newsletters provided tips and tools
related to upcoming events for early educators,
college resources and more. Sample newsletters are
included in the appendix.    

No Small Matter Film & Panel Discussion

Launching and Growing Your ECE Career 

Tapping Into Your Resiliency: Tips & Techniques
for Early Childhood Care and Education Providers

Emerging from COVID19: How ECE Providers Can
Help Young Children Adapt, Connect, and Thrive

 
In 2022, CEC collaborated with the San Mateo
County Pride Center and Gender Justice in Early
Childhood to create and deliver Rainbow Kids: free
virtual resources and training for parents, caregivers,
and ECE students including our Teacher Pipeline
Project cohorts. Resources are available here. 

http://www.good2knownetwork.org/
https://www.youtube.com/watch?v=niF1JLXvQTQ
https://youtu.be/niF1JLXvQTQ
https://youtu.be/niF1JLXvQTQ
https://bit.ly/39CSRDa
https://bit.ly/3wrpfSm
https://www.communityequitycollaborative.org/copy-of-rainbow-kids-resources


Readers appreciate
accurate information

The Teacher Pipeline Project was made possible
thanks to the generosity of the following donors 

Funders

2018
Private individual donors  

2019
Private individual donors
Congregation Beth Am (funds for laptops)
Brody-Edith Kirkwood Fund (SVCF) 
Atkinson Foundation 
PVF Maria Lozano 

  2020
Private individual donors 
Congregation Beth Am (funds for laptops)
San Mateo County Measure K  

2021
Private individual donors 
Silicon Valley Community Foundation 

In-kind
contributions 

Dinner for participants and their
families 
Child care for children 6-12 
Classroom space  

The Teacher Pipeline Project would not
have been possible without the
generosity of the Boys and Girls Clubs of
the Peninsula, which provided the
following at no cost at both the Redwood
City and Menlo Park (Belle Haven) sites:  

“Local philanthropic dollars play an
important role in supporting the early

care and learning system, and our
workforce in particular. For far too long

we have undervalued our early care
professionals and created barriers to

entering the field. The Teacher Pipeline
Project is a shining example of what is
possible when we break down those
barriers, meet students where they
are, and respect the important and

powerful work of early childhood
educators. Providing flexible,

responsive grantmaking dollars allows
this program to quickly adapt to

changing circumstances and focus on
what is important – ensuring the

highest quality professionals have the
skills and competencies they need to

provide our youngest with the
strongest start possible.”

Christine Thorsteinson, Dir of Early
Childhood Development, 

Silicon Valley Community Foundation 



Community-Based 

Programs that leverage existing relationships
of trust and economize limited resources by
bringing together local partners will optimize
outcomes for both participants and
community organizations. Students are
empowered by connections to local
resources. The original Teacher Pipeline
Project model was possible because it piggy-
backed on existing Boys & Girls Clubs of the
Peninsula programs (space, children's
programs and meals). When we needed to
procure supplies or services, we looked for
small BIPOC or women-owned/operated
solutions.       

2

Free (for all) 

Early educators experience poverty at a rate
8 times their K-12 counterparts and roughly
half receive some sort of public assistance.
Turnover rates in the Bay Area are extremely
high and most who leave the profession do so
not for lack of passion but lack of pay. In
parallel with efforts to increase wages that will
allow early educators to live in the
communities they work, we should eliminate
the financial barriers to entering and growing
in the field. Early childhood education is a
public good. Our financial aid systems are
designed for recent high school graduates
who are going to college full time, not a mid-
career working parent who can barely pay the
rent but makes too much money to qualify for
grants.     

4

Student-Centered  

Approximately 75% of Early Childhood
Education students in the Bay Area are part-
time students. They work. Many are parents or
caregivers to relatives. It is impossible to bring
new people into the field if programs are not
built based upon the lived experience of the
whole person: affordable housing, meals, child
care, mental health -- pathways that are nice
but not sufficient will smooth the path of the
more privileged while leaving behind the most
vulnerable and under-resourced.

1

Integrated 

People are busy. The majority of ECE students
are juggling work, family, school and often
other challenges as well. The most effective
strategy for optimizing participation in
programs and utilization of resources is to
integrate programs into what students are
already doing. We need to bring programs to
communities; ruthlessly eliminate red-tape,
applications or asks; and deliver resources
without putting up extra hoops or steps. It is
not enough to post on social media. We must
go into the classroom and engage with
students directly. Do not ask them to do
more. They are already doing enough. Just
give them the resources.   

3

Recommendations  
These principles increased equitable access &
program success.



Readers appreciate
accurate information

Community Partners

Upward Scholars: This Latinx-led organization provides Bay Area adult immigrants a boost to move
up the economic ladder through education and career development support. Their institutional
assets, from trusted relationships with the Latinx community to four-pillars framework make
Upward Scholars a strong candidate to adopt the Teacher Pipeline Project. The program would
compliment the NannyUp program, which Upward Scholars launched with The Institute for Families
and Nannies (TIFFAN).  
NOVAworks: This federally-funded employment and training agency provides customer-focused
workforce development services. They partner with San Mateo County to launch whole-person
pilot programs and could be a long-term Bay Area leader in ECE workforce supports.

We need to direct public and private funds toward organizations that support early learning workforce
development pathways, or are considering launching future programs. These organizations include:

Community Colleges
Expanding and amending financial aid programs so that non-traditional and undocumented
students can have greater access to early learning career pathways. Look for philanthropic partners
who can provide easy-to-access scholarships and stipends to fill the gaps. 
Meeting students where they are (in classrooms) rather than waiting for them to visit the financial
aid or mental health offices. A high percentage of students are unaware of available resources. 
Make it easy. Students find it embarrassing and overwhelming to ask for help. Many are easily
discouraged and will not try again if they fail the first time to access the resources they need.  
Launch and scale apprenticeship programs that integrate paid work with free study. Numerous
community colleges, including Foothill and Skyline hope to launch their own programs in 2022/2023
and will need ongoing support from colleges and local partners to sustain them over the long term. 
Work with Child Development leaders to create credit for prior learning options. 
Offer for-credit non-English classes. We need more multilingual educators.
Support pathway programs for educators who deliver care outside of centers, including nannies and
home care providers who are essential to infant-toddler care.

Community colleges can support students entering the ECE field by: 

Next phase of the Teacher Pipeline Project pilot
During the 2022-2023 academic year, CEC will transition principles and program elements to Bay Area
partners, community colleges, local leaders and funders who can institutionalize this work and support
continued systems change. These investments will drive fair/livable wages for early educators thereby
mitigating the severe shortage. We cannot add slots or fill classrooms without teachers. Well-trained
and fairly compensated early educators are essential to expanding access for more children to high-
quality early childhood education. 

Recommendations  
Leverage community assets to sustainably scale
early learning workforce development initiatives.



Local Leaders 

Navigators: Dedicated resources to support "whole-person" child care workforce programs at local
employment/career centers (such as NovaWorks or Renaissance).

Compensation: City- or county-funded pay increases (e.g. San Francisco's $60 million initiative,
which gives educators at tax-funded ECE facilities raises of $8,000 to $30,000) and/or regional
pay policies that subsidize livable wages for early educators to mitigate those leaving due to the
high cost of living and bring more people into the field. 

Child care champions: Create, fund and support early learning workforce champions, similar to the
BuildUp Model. According to BuildUp Director Christine Padilla, "we need parallel investments in
facilities and educators - without which, children, families and the ECE workforce will continue to
struggle."  

College Promise and/or scholarship or stipend programs: Legislation such as SB 893 could
provide additional support to non-traditional students in San Mateo County who do not qualify
under the first time/full time requirements. San Mateo County could also use Measure K funds
towards scholarships or grants for those entering the field.   

Housing: The high cost of housing coupled with low wages makes it almost impossible for early
educators to live and work in the Bay Area. Cities and counties should invest in more housing for
educators as well as children and their families as part of the state-mandated Housing Element
process and/or all housing-related decisions/investments.

Child care is essential infrastructure and local communities cannot recover from the pandemic or
expand access for working families (including Universal Pre Kindergarten without significant workforce
development investments tailored to the unique challenges of this sector. Research demonstrates that
every dollar spent on child care results in two dollars of short-term economic output, a higher
multiplier than most industries. In addition, recent reports by the Brookings Institute suggest that
investments in child care could reduce inflation by facilitating women's participation in the workforce. 
 In addition to these short-term gains, communities save $17 over the long-term for every dollar spent
on high-quality early childhood education. These benefits are only possible if we have enough
educators who are prepared to enter and paid enough to live in our community and stay in the field.  

Recommendations for cities, counties and state leaders from our region include: 

Recommendations  
Leverage community assets to sustainably scale
early learning workforce development initiatives.
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Appendix C: 
Student Testimonials   
“I am finally able to be a college student! Fees and schedules have
always kept me away from starting my college education, even though I
have been thinking and dreaming about it for a long time. When I learned
about the Teacher Pipeline Project, I enrolled immediately and, since
then, haven't missed a single lecture. I am now an A+ student...”

“It really feels like the Teacher Pipeline Program is ‘cheering’ us on and
encouraging us to be successful because they are providing us with
these generous and helpful "extras" !!! Thank YOU”

“This is really a dream come true." 

"I wouldn’t be able to go to school otherwise, due to my husband’s job,
and having children of my own.” 

“Pursuing a career in Early Childhood Education is an opportunity to
reinvent myself...It means having a second chance at being a child; a
childhood that never happened because I had to grow up too fast to
take care of myself and my family. It means being the best parent I can
be for my daughter. It means having a profession that helps pay the bills.
Furthermore, it means having a career that I am passionate about
because it is an exciting, thought-provoking, mentally and physically
draining profession which challenges me and keeps me in my toes.”
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'Teacher Pipeline Project' is trademarked by
Community Equity Collaborative    



Community Equity Collaborative 
P.O. Box 7062

Menlo Park, CA 94026
www.communityequitycollaborative.org

dayna@communityequitycollaborative.org
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“The Teacher Pipeline Project demonstrates the opportunity California has
to scale programs that are aimed at elevating the ECE workforce by

listening and responding to the needs of their participants in pursuit of
furthering their professional growth and education. When confronted with
barriers or bumps along the way, the project leaders listened and pivoted.

Larger public systems need to find a way to maintain that kind of openness
and flexibility in order to scale up these kinds of programs that will help

ensure we have a diverse, well prepared workforce to support the healthy
development of our youngest children't.”  

Impact Report

Stacy Hae Lim Lee
Children Now Chief Learning Officer 

& Senior Managing Director


